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Jim Rugh has been professionally involved for 51 years in international 
development, working in Africa, Asia and Appalachia, with frequent visits to other 
parts of the world.  For the past 35 years he has specialized in international 
program evaluation.  From 1995 to 2007 he served as head of Design, Monitoring 
and Evaluation for Accountability and Learning for CARE International, responsible 
for promoting strategies for enhanced evaluation capacity throughout that world-
wide organization. During the time he was based in Atlanta he was one of the 
founders of the Atlanta-Area Evaluation Association.  
 

Jim is recognized as a leader in the international evaluation profession.  From 2008 to 2011 he served as the 
American Evaluation Association (AEA) Representative to the International Organization for Cooperation in 
Evaluation (IOCE), the global umbrella of national and regional professional evaluation associations, where, 
as Vice President, he was an active member of the Executive Committee.  Since 2012 he has served as 
Coordinator of the EvalPartners Initiative that aims to strengthen evaluation capacities of and through 
Voluntary Organizations for Professional Evaluation (VOPEs) around the world.  See www.IOCE.net and 
www.MyMandE.org/EvalParthers.  
Jim co-authored the popular and practical RealWorld Evaluation book (Sage 2006 and 2012, see 
www.RealWorldEvaluation.org).   He has been actively involved in AEA since 1986, especially the 
International and Cross-Cultural Evaluation Topical Interest Group.  In recognition of his contributions to the 
evaluation profession he was awarded the 2010 Alva and Gunnar Myrdal Practice Award by AEA. 

 
 
 
Abstract:  
An evaluator coming from a research background may find it challenging to cope with a number of 
constraints when asked to design and conduct an evaluation of a ‘real-world’ program. Typical 
constraints include lack of comparable baseline data, much less data on a comparison group; and 
insufficient time or budget allocated by clients.  How can you conduct adequately valid evaluations 
under such circumstances?   The facilitator of this workshop will summarize the approaches advocated 
in the RealWorld Evaluation book, and share examples from his extensive international experiences.  He 
will emphasize the need for more holistic and practical approaches to impact evaluation.  

 
Many evaluators may find themselves to be under pressure by some donor agencies to conduct 
research using randomized control trials (RCTs).  However, when asked to design an evaluation of a ‘real’ 
program they often find that no baseline data had been collected on the project participants, much less 
data on a comparison group, to say nothing of randomly assigning people from the same population to 
the treatment and control groups!  And then the client did not allocate sufficient time or budget to 
conduct what the evaluator felt would be a properly rigorous evaluation.  How can you conduct 
adequately valid evaluations under such circumstances?   More than that, are RCTs really the “gold 
standard” for impact evaluation? 

 
Welcome to the real world!  The facilitator of this workshop will summarize the approaches advocated 
in the 2nd edition of the RealWorld Evaluation book, and share examples from his extensive 
international experiences.  He will emphasize the need for more holistic and practical approaches to 

http://www.ioce.net/
http://www.mymande.org/EvalParthers
http://www.realworldevaluation.org/


impact evaluation. Through participatory processes we will explore techniques that help evaluators and 
clients ensure the best quality evaluation under real-world constraints like those described above. 

 
 
Process:   
Note: Based on positive evaluations by participants in previous workshops, this one will focus on 
applying practical techniques during small-group work using case study exercises. 
   
Detailed Agenda and timeline: 
1. Introduction [10 minutes]  
2. Brief overview of RealWorld Evaluation [30 minutes]  
3. Small group discussions of RWE-type constraints participants have faced in their own practice 

[40 minutes]  
4. Rapid review of evaluation designs, logic models, tools and techniques for RealWorld 

evaluations, with an emphasis on impact evaluation [30 minutes]  
5. What to do if there had been no baseline survey: reconstructing a baseline [20 minutes] 
6. How to account for what would have happened without the project: alternative counterfactuals 

[25 minutes] 
7. Plenary discussion: Practical realities of applying RWE approaches: challenges and strategies [45 

minutes] 
8. Lunch [60 minutes]  
9. Small group exercise, Part I: Reading of case studies then preparing an evaluation design when 

working under budget, time, data or political constraints [60 minutes] 
10. Small group exercise, Part II:  'Clients’ and ‘consultants’ re-negotiate the case study evaluation 

ToR.  Note:  In addition to becoming familiar with some of the RWE approaches, the case study 
exercises will also illustrate the different evaluation agendas and perspectives of evaluation 
consultants, project implementers and funding agencies.  [50 minutes] 

11. Plenary brief summary of main learnings from group exercises.  [30 minutes]  
12. Evaluation of workshop by participants [20 minutes] 

 
Course materials available online.  Handout: 30-page condensed summary of approach.  This handout 
plus PowerPoint presentations are available through the www.RealWorldEvaluation.org website. 
 
 

http://www.realworldevaluation.org/



