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Workshop Outline 

Introduction 
Introduction to CLEAR South Asia and overview of the workshop 
 
Evaluation Frameworks and Theory of Change 
What is an evaluation? The importance of M&E, an introduction to impact evaluation and designing 
logical frameworks/theory of change 
 
Theory of Change – Case Study 
Group exercise on developing a theory of change 
 
Measuring Impact 
How to measure outcomes and indicators; an overview of basic instrument design  
 
Evaluation Methods 
Overview of non-experimental, quasi experimental, and experimental methods of evaluation 
 
Resource Persons 
 

Urmy Shukla is a Senior Training Manager for CLEAR/J-PAL South Asia at IMFR. She 

works on strengthening monitoring and evaluation capacity in the region. Prior to 

joining J-PAL, Urmy was a PhD student in Sociology at Emory University, where her 

research and teaching focused on economic development, human rights, and global 

health. Her dissertation looked at the links between water, sanitation, and female 

empowerment, primarily examining global civil society claims that water is a direct 

tool for gender equality in the developing world. She has worked for UNESCO, NGOs, 

and government agencies in Ecuador and Brazil, and as a research consultant for the UK government 

and European Commission. 

Urmy also holds an MSc in Local Economic Development from the London School of Economics and a 

B.A. in Economics and Spanish Literature from Brown University. 

 

Iman Sen is the Associate Director of Research at J-PAL South Asia where he works 

on overseeing current research projects, new project development, streamlining 

processes in the research vertical, and managing the Research Managers. He joined 

J-PAL South Asia in 2013 to work on Government projects in Bihar. Prior to this, he 

has done fieldwork in Bangladesh and data analysis in Cambridge, MA. Iman has 

also worked in the financial sector in New York City for 5 years. Iman holds a M.A in 

Economics from New York University. 



 

Miral Kalyani is a Senior Training Associate at J-PAL South Asia where she provides 

support to the Policy and Training team in India and the South Asia region. Prior to 

joining J-PAL South Asia in 2014, she worked at the Institute for Social and Economic 

Change (ISEC). Miral holds a Master's in Anthropology and a Bachelor's in International 

Development Studies from the University of Toronto. 

 
 
 

Shubhra Mittal is a Policy and Training Manager at J-PAL South Asia at IFMR. Based in 

New Delhi, Shubhra supports the regional office’s efforts to build partnerships with 

policymakers and promote evidence-based policy in the region. Shubhra brings 

experience working in the private, non-profit, and development bank space. Prior to 

joining J-PAL South Asia, she worked for the International Finance Corporation in 

Washington D.C, where she supported a randomized evaluation in Kenya's health 

sector. She has also worked for five years in the private banking sector in India where 

she undertook macroeconomic and policy analysis. In addition, she has worked on short-term projects 

with the Asian Development Bank in Manila to increase small and medium enterprises' access to 

finance, and with a non-profit organization in New York City to improve their monitoring and evaluation 

system. 

Shubhra graduated from Columbia University's School of International and Public Affairs in 2014 with a 

Master of Public Administration. She also holds a Master’s and Bachelor’s degree in Economics from 

Delhi University, New Delhi. 

 
Niloufer Taber joined J-PAL South Asia in June 2013 after completing an MPH in 
Epidemiology from the Mailman School of Public Health and an MPA in Urban and 
Social Policy from the School of International and Public Affairs at Columbia 
University. Prior to her graduate education, Niloufer worked for six years in criminal 
justice reform in the United States, focusing on chronic health conditions, serious 
mental illnesses, substance abuse, homelessness, debt repayment, and other 
reintegration issues faced by individual reentering society after a period of 
incarceration. Niloufer has interests in the socioeconomic determinants and 

consequences of poor health and health disparities, infectious disease epidemiology, and promoting 
health as human capital. Niloufer majored in South Asian History with a minor in Anthropology for her 
BA, completed at Columbia College in 2005. She currently works on the Double Fortified Salt Project in 
Bihar; the Tuberculosis Patients: Incentives for Referrals Project across North India; and the 
Bhubaneswar Urban Sanitation Project in Orissa 




