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Assessing mistakes in a programme should 
include a functional review of the systems, 
structures, processes, staffing, and 
resourcing  

 Just because the reasons a programme 
failed have been identified does not mean 
that one person has the ability to alter the 
system for success 

Evaluators are usually excluded from 
monitoring how well an agency applied  the 
corrective measures recommended 



Conceptualization 

Methodology 

Communication Coordination 

Analysis 



Planning framework of what you aim to 

achieve and why 

Examining assumptions 

Studying the record of intervention 

 Is the theory of change grounded in 

reality? 

 Is the intervention supporting national 

priorities or agency themes? 

 



Assure adequate time and resources exist, 
or scale back 

Assess capacity of implementing partners 
 Inclusion means broad consultations to 

compile a profile of stakeholder concerns 
 Identify peer and partner agencies and 

learn from their experience 
Sustain efforts with community support 
 If community does not value the initiative, 

re-examine the conceptualization 
 



 Initiate a discussion, research, and 

analysis to learn about similar past 

efforts and their evaluation results 

Assure that donor, agency and recipient 

partners agree on roles and 

responsibilities 

Discuss challenges and problems as they 

arise and anticipate options for 

resolution in advance 



 Identify partner agencies who are 

working towards compatible aims  

Try to fill programme gaps to improve 

functionality 

 Incorporate third-party monitors and 

participant observers into the M&E role 

Good coordination allows for mitigation 

and early correction of mistakes 

 



Assess what you have learned 

Examine how anticipated outcomes 

materialized or not 

What might seem to be a mistake may 

not be if it adds insight to bring the 

initiative forward 

 



Offers a chance for peer consultation 

Puts country in charge of maintaining the 

repository of evaluation findings and 

holding agencies to account 

Creates a public record of sectoral 

interventions and what they achieved 

Makes development efforts more 

transparent and elicits broader 

participation for improved results.  


