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Draws from Research Paper: 
Feminist Approaches to Evaluation 

Exploring Various Approaches: 
Institutional Histories, Participatory 
Evaluation and Gender Analysis



Research Questions 

 What are the specific methods employed in the 
organisation’s evaluation? When have feminist 
evaluations been conducted? 

 How important is it to document institutional 
histories? How does the Institutional histories 
approach help to track the evolution in an 
organisation?  

 How does feminist evaluation help in challenging 
gender bias? 



Context  

• Asmita was set up in 1991. In the last
22 years various evaluations of it’s
activities and processes have been
conducted.

• Limited documentation of experiences
of feminist evaluators in India.



Methodology 

 Study Asmita’s existing evaluation and the 
approaches that were followed 

 Interaction and brainstorming  to highlight the 
experiences of feminist evaluators. Articulate 
the strategies, explore and expand the field of 
feminist evaluation. 

 Review of existing literature on feminist 
evaluation
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Dangers of a misplaced perspective 

In the section on legal aid and help to
individual women, the evaluators reflected:

‘Asmita has not advertised their availability for
such cases and individuals have approached them
only through word of mouth. Most of the cases
have come to them at the last stages of the
conflict where legal action is the only recourse
available. This has a danger in Asmita being
perceived as approachable only in divorce cases.’



Feminist Perspective 

 ‘The only problem we had with the evaluation
report was one of perspective. The team seemed
to feel that patching up a broken marriage was
a positive result. We as a feminist group believe
that helping the woman to find a solution of her
choice is important. We neither advocate nor
advise divorce or patching up.



Evaluation : Positive aspects 

 Participatory processes with the organization 
being evaluated

 Clear recommendations to strengthen future 
work



Challenges in Evaluation of a 
Feminist Organisation 

 Random selection of field , demands to interview 
‘beneficiaries’ 

 Inadequate understanding and experience related 
to the subject at hand

 Limited information in understanding the complex 
process of working towards social change, 
addressing violence against women and the nature 
of violence women might face

 Struggle to highlight what can be attribute to the 
program directly and therefore hurried job 



2nd evaluation 

 A clear feminist perspective, considerable
experience in women’s issues

 Determined to help the organisation by identifying
possible gaps and suggesting means of rectifying
them

 A Funder‘s evaluation but the whole effort was to
strengthen and support the organisations’ efforts.

 A great effort not only to look at programmes
carried out but to track the changes and the
evolving responses to the needs of the community.



The Value of Feminist Evaluation: A 
Practitioners’ Perspective

• Feminism with emphasis on women’s rights and

marginalisation presented a threat to funders.

Gender seen as more inclusive ; but that it was

a feminist formulation didn't matter

• Takes into consideration the nature of the

organisation.

• There is a significant difference between a

movement and an organisation.



The Value of Feminist Evaluation: A 
Practitioners’ Perspective

• Project evaluations vs. Organisational Evaluations

A tool can be valuable aid to understanding something
but can never become a substitute for understanding.

• Balancing Learning and Accountability

Avoiding scrutiny

Gender as an analytical tool doesn't provide a hold on
everyday life



Evaluation is political

Evaluation is a political activity
and involves power.

How the organisation experiences
the evaluation and power is
important.



Means and Ends 

The process is as important as the
final report.

Everything need not be
documented in the formal report.
Certain aspects can be shared
during the process itself.



Role of evaluators in Asmita’s 
Evaluation 

 Feminist lens helped the evaluator appreciate the 
inter-linkages between the struggle for women's 
rights and the other movements for the rights of the 
Dalits, the minorities, and struggle for food 
sovereignty, etc. 

 It helped underscore the fact that women's rights 
movement was  not a standalone but was located 
within the larger context of the struggle for human 
rights; and while being different from the latter and 
not entirely separated



Evaluator’s role in Feminist evaluations 

 how much attention is paid to gender power
relations , aspects of structural discrimination

 how far they promote the use of evaluation
processes that are themselves empowering for
stakeholders.

 Transformative; don't accept social inequalities as
natural or given



Role of Evaluator in feminist 
evaluation 

 Facilitating a collaborative process where all

stakeholders engage directly and feel ownership

over the process.

 The process itself must be enabling and a

learning one.

 Follow a non-linear system , many ways of

knowing.
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